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St. Croix Valley Foundation Announces New Lower St. Croix Valley Affiliate Foundation at Open House 
The St. Croix Valley Foundation will announce its new affiliate, the Lower St. Croix Valley Community Foundation, on Saturday, May 8th, at an Open House to introduce residents, organizations and businesses in Lakeland, Lakeland Shores, Lake St. Croix Beach, St. Mary’s Point, and Afton to the new philanthropic organization.  The new Foundation is uniquely structured to convene the Valley’s shared needs and issues by reflecting the area’s unique civic autonomy, natural setting and diverse culture.
“The LSCV Community Foundation has created a very unique approach and business model that draws from the expertise and talents of area residents,” comments Jane Stevenson, president of the St. Croix Valley Foundation.  “Their innovative concept of Community Committees allows residents to become engaged in shaping the long-term future of their collective Valley community.” 

The new Foundation was originally the Afton Foundation, first chartered in 1994 as a fund held in trust with the Saint Paul Foundation.  Started with an anonymous gift, the Afton Foundation played a limited role in the charitable affairs of Afton during the past 16 years.

Recognizing the Valley’s growing challenges, the Afton Foundation board realized the need to reassess its mission, expand its service area, and establish an affiliation closer to its constituents.  To meet these new challenges, the Board approved moving its funds and affiliation to the St. Croix Valley Foundation located in Hudson, Wisconsin.    

“Our weak economy and local budget cuts in LGA and other funding sources have increased the hardships of Valley residents and placed enormous pressure on local governments,” comments Todd Streeter, LSCV Foundation chair.  “During these difficult times, we seek innovative ways of forging new alliances with local governments and community stakeholders with the goal of working together to address common concerns and opportunities.”   

The Board believes a broader scope of community service and closer connection with the St. Croix Valley Foundation will allow the new Foundation to enhance its charitable capabilities, generate interest in Valley activities, and promote resident participation on community enhancement projects.  

“We worked on this for nearly two years.  We wanted to create a structure where by Valley stakeholders join together and establish a common purpose across all five cities,” comments Jeff Heegaard, secretary and former Afton Foundation board member.”
By combining financial resources with the desires of participating committee members, the Foundation hopes to assist the Valley with projects that serve the betterment of the overall Valley.  “As a former mayor, I realized that municipalities are limited in what they can do to help the communities they serve.  Through the Foundation, we can combine resources in both funding and talent to create lasting benefits as developed by the Community Committees,” adds Streeter.

Open House Information:
Saturday, May 8th from 11:00 am to 1:00 pm at the Afton-Lakeland School.  Come early for food and refreshments.  There will be a short presentation followed by a breakout session for interested committee participants.  There will be activities at the school for kids whose parents attend the Open House.  For more information, call the St. Croix Valley Foundation at 715.386.9490 or email:  lscvfoundation@aol.com.
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Foundation Summary

New Affiliation

In June 2009, the Afton Foundation ceased its relationship with the Saint Paul Foundation and transferred all Fund balances to the St. Croix Valley Community Foundation.  

Foundation Name

No name has been chosen at this time.  While numerous issues complicate the naming of the Foundation, the Board feels this may provide a perfect opportunity to include community stakeholders in the formation of the Foundation by conducting a naming contest in the fall.
Vision Statement

Interweave the unique attributes of each Lower St. Croix Valley city into one fabric of community interaction, care and compassion.

Mission Statement

To act as a catalyst for improving the well-being of our Valley’s residents, safeguarding our natural resources and promoting common interests through pro-active citizenry involvement, care and compassion.

Role of the Foundation

The new Foundation will be an objective community resource representing the interests and needs of Valley individuals, families, businesses, municipalities and organizations.  The Foundation is strictly non-political and non-partisan.  No committee or Valley issue will dominate the Foundation’s purpose, mission or agenda.  Valley issues as represented by Foundation committees will be given equal attention and due diligence by the Board.  

Advisory Board
Upon completion of the Foundation’s transition period, the Advisory Board will consist of 13 seats; 2 representatives from each city and 3 at-large seats that may include individuals who reside outside the Valley area.  The Board will exercise great care in establishing the founding Board - a transitioning process expected to take several years. 
Foundation Supporters
In addition to Board and Committee participation, Valley residents and businesses may chose to join the Foundation as Foundation Supporters.  Nominal membership contributions allow the Foundation to continue its mission while providing members an opportunity to passively participate in the Foundation’s activities and events.
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Foundation Committees

Foundation Community Committees are created to allow residents an opportunity to become active in Foundation and community affairs by participating within the field of interest of their choice.  Through the creation of a wide variety of committees, the Foundation hopes to empower area residents to develop positive and proactive initiatives that address the current and future needs of the Valley without direct Board involvement or oversight.  Committees are designed to be self-directing with little guidance by the Board, thus giving its members ownership of their activities and success.  The Foundation may provide modest committee funding by creating Field of Interest Funds for each committee; however, each committee will be required to generate their own funding that may be necessary to fulfill their Board approved agenda. The Board will be represented by a member who will serve as a liaison to each of the committees.  Each committee may elect its own chair.
COMMUNITY COMMITTEES
Community Committees are created to provide Valley residents an opportunity to lend their talents and skills to a committee of a specific area of interest.  Those participating on these committees will be of like-mind and willing to work together to achieve a common goal.  Below are some committee examples that may be created from the start to help stimulate volunteers’ abilities, interests and energies into a focused action-oriented group.  Other committees may be formed as interests are determined.
Community Committee Examples

Culture Committee

This committee would assist the Valley with those issues or needs that may revolve around the arts, music or other interests that is typical of promoting and maintaining the diverse culture of the Valley area.  The Afton Historical Society would fit into the prevue of this committee.

Civic Partnerships Committee

This committee would be responsible for working with 5 municipalities to assist them with projects that may need a fiscal agent or fundraising help.  City playgrounds or other public amenities are examples of projects this committee could help facilitate.
Education Initiatives Committee

This committee would work with the Lakeland-Afton School, Belwin Nature Center and other educational entities that could help the Valley’s children and adults become interested in a wide range of educational opportunities.  Some of these activities may be on-going programs or one-time opportunities.
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Healthy Lifestyles Committee

This committee would arrange fun and engaging lifestyle activities, seminars, etc. that promote healthy living.  Their activities could range from fire safety (with the help of the Lower St. Croix Valley Fire Department) to healthy cooking demonstrations at the Afton House Inn or Bungalow restaurants.  This committee may also help with other related activities such as helping raise money for exercise stations along the shared bike and walking path, for example.
Scenic Valley Committee

This committee would help with activities and projects that maintain the Valley’s ruralistic ambiance by seeking opportunities to beautify common areas with landscaping and other projects that promote responsible use of land related natural resources.  Issues related to the St. Croix Riverway are addressed in a separate committee.

Resident Resources Committee
This committee is responsible for helping Valley residents in needed.  Activities may range from bringing food to those unable to move from their home to driving the elderly to the hospital or clinic for appointments.  A wide range of resources would be hosted on Foundation’s website that would assist residents with other helpful information such as low-cost home improvement programs and other county and state assistant programs.

Riverway Committee

This committee would allow area residents a forum to promote good stewardship of the St. Croix River or to assist other organizations with river related issues.  

Youth Engagement Committee

This committee would seek opportunities that will help engage kids of all ages in fun activities that are not necessarily educational in nature.  Activities could include local field trips to helping raise funds for a youth center.
Funding Community Committees

The Foundation will establish separate Field of Interest Funds for each of these committees by providing initial seed funding.  Once the committee is formed, the committee will submit activity proposals outlining their desired activities, projected financial needs, and expected outcomes for the year.  Committee members will be responsible for managing the committee’s Fund account, raising additional funding if needed, and dispersal of funds as approved by the Board.  The Fundraising and Event’s Committee may assist any committee in their fundraising efforts.
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STANDING FOUNDATION COMMITTEES
Standing Foundation Committees are created to help the Foundation facilitate its primary mission and to assist Community Committees.  Below are some suggestions.  Other committees may be formed as needs arise.
Communications Committee

This committee will be responsible for preparing and disseminating marketing and public relations materials as needed.  Responsibilities include arranging printing vendors, maintaining email lists, updating the website and other related functions.  This committee will work closely with the Board and committee chairs to facilitate their communication needs.

Fundraising and Events Committee
This committee will become the provider of fundraising assistance and resources for any outreach committee that wishes to undertake an event.  The committee will help with logistics and other issues but may not necessarily be relied on for event staffing and personnel.  Each outreach committee should be responsible for securing adequate personnel to ensure a successful event.

Funding of Support Committees

Funding for Standing Foundation Committees will come from the Foundation’s Operating Fund as the budget allows.  The Operating Fund may also provide funding for Community Committee activities; however, it is conceivable that one Community Committee could quickly deplete or over-run the Foundation’s resources to the determent of other committees and their activities.  Therefore, it will be the responsibility of each Community Committee to raise the funding necessary to fulfill their desired activity requirements.
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Board Development
Advisory Board members will be chosen in part, for their objectivity regarding all issues that may affect the Valley’s quality of life. The Board shall perform its duties and obligations in the best interest of the Foundation first and foremost, and as required by each member’s fiduciary responsibility.  The Board shall function for the sole benefit of the greater Valley area and shall not carry favor to any one of the five communities.  Board members shall not use the Foundation as a means to change or accomplish specific projects or outcomes that may benefit their own city.  Members shall not use the Foundation as a means to promote individual or shared special interests or political agendas regardless of their nature or intent.
Board Selection Criteria

Selected board members will:

a. Demonstrate concern and compassion for the well-being of all Valley residents, its natural resources and our combined common interests.

b. Place the well-being of the Foundation and the needs of the Valley communities above their own personal philanthropic interests.

c. Participate in a proactive manner focusing on the future needs of the Foundation, its fundraising and granting activities.

d. Dedicate their time, talents and available resources to promote and grow the Foundation’s community outreach activities.

Potential board members may also be evaluated based on their:

e. Prior experience working in or with nonprofit organizations.

f. Ability to contribute personal and professional resources to further the growth of the Foundation.

g. Willingness to commit time and effort in assisting all facets of the Foundation’s operations and outreach activities.

Current Board Members

Todd Streeter, Lake St. Croix Beach, Chair

wmtstreeter@aol.com


651.325.7642

Jeff Heegaard, Afton, Secretary* 


jheeg57@hotmail.com


651.491.9223

Rick Meierotto, Afton 



rrmeierotto@stthomas.edu 

651.436.4471

* Mr. Heegaard also serves on the Board of the St. Croix Valley Community Foundation.
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Bylaw Summary
Foundation


Name



[To be determined]
Location of records

St. Croix Valley Community Foundation




Principal meeting place
St. Croix Valley Community Foundation
Fiscal calendar year

July 1st. through June 30th.

Board
Governing Body

Advisory Board (referred to as “the Board”)

Board Term 


3 years

May be re-elected for 2 consecutive terms.

Number of Seats
7 - 13

May complete in phases. 

Advisor Emeritus

At-large
Serves in a consultant capacity.
Board Meetings
Calendar  


Full Board
Required to meet quarterly. 


July


Full Board
Open new fiscal year/new members.

September

Board


November

Full Board


January

Board


March


Full Board
Budget
Approval. Meet by March 20th (EC). 

May


Full Board
Annual Meeting. 





June 


Annual Event
Board Hosted.  Social event recognizing past year, 

awards of outgoing board/office members, introduction of new board/office members.

Meeting Notice



Sent by email.

Electronic Question



May decide on question before the board by email.

Officers
Elections


April



Term 



2 years

A maximum of 2 consecutive terms.

Offices



Chair  

Out-going Chair becomes a member of the 

executive committee
Vice Chair
If size of board allows. 

Secretary
Record minutes at all meetings of the board and executive committee meetings.
Treasurer
Oversee all financial transactions, disbursement decisions and submits report at annual meeting.
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Executive Committee (EC)
Members




Chair, Vice Chair, Secretary, Treasurer and 

immediate past Chair.  Committee Chairs

and others may be appointed by Chair with Board approval.

Meetings




Meets every month Board does not meet.
Function



a.   Carries on the activities between meetings of 
the Board, including assisting with fund management.

b. Act on behalf of Board if necessary

c. Evaluate organization’s performance

d. Submits operating budget for the following year.

Actions
Policy or actions passed by the committee are only recommendations to be voted on by the Board.
Committees
Formation




Create by Board resolution.  

Term


1 year

Chair/liaison

Board member

Committee members may elect co-chair
Members
Other board members, foundation members and the public at-large.  Board must approve committee participants.

Voting Rights
Committee members may vote on committee recommendations.  Members do not have Board voting rights.

Foundation Supporters
Supporters 



The general public and businesses may be invited 
to become members of the Foundation.  No voting or meeting authority.

Purpose




a.  Establish goodwill within servicing area







b.  Creates pool of volunteers







c.  Provides source for future board and 
     committee participation







d.  Source of funding if fee is required
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